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Unconscious Bias Training Course
We all carry unconscious bias in our day to day living; naturally it is deeply ingrained within us.
This course explores the implications of unconscious bias and the idea that recognition is part
of the solution for something your organisation cannot a ord to ignore.
If unchallenged, unconscious bias amongst a leadership and management team may have a
diverse impact on recruitment, performance management and promotions. Action should be
taken to recognise the signs of forms of discrimination and attempts made to eliminate it from
decisions a ecting employees and customers. This course will give you the con dence to tackle
those issues in your own workforce.

The Benefits of attending this training
understand the legal framework of discrimination law
understand the implications of managing diverse attitudes
identify the risks of failing to address employee unwanted behaviour and discrimination
increase their competence in dealing with unwanted behaviour and discrimination

Course Aims
The aim of this course is to promote equality, diversity and inclusion within your Leadership and
Management teams. Delegates attending this course will feel con dent in tackling unwanted
behaviour within the workplace and be aware of tools and strategies one can use to do this.

By the end of this course delegates will be able to:
Analyse the danger behind the concepts of stereotypes for the workplace
Explore the implications behind discrimination in the workplace
Understand the cognitive processing behind the development of our values systems
through examining a sociological & psychological model behind the evolution of our values.
Analyse some our own lives and individual case studies to demonstrate some common
types of Unconscious bias.

Who should take this course?
This training will be bene cial for all line managers and team leaders at both operational and
strategic levels.

How is the course structured?
The course is run as a 1-day workshop. Delivery is through a mixture of interactive methods and
involves delegates in group exercises and discussions. Training is both practical and thought
provoking.
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